
30-Day FOD Reduction Challenge Scoreboard
Track a focused 30-day effort to reduce repeat findings and improve participation.

Challenge Start
Date

Challenge End
Date

Area / Facility Challenge Lead

Weekly Scores

Metric Week 1 Week 2 Week 3 Week 4 Target

Walks completed 100% of schedule

Findings logged All findings logged

Repeat findings Decreasing trend

New hotspots identified All logged

Corrective actions
opened ≥ 1 per week

Corrective actions closed ≥ 1 per week

Walk participant count ≥ 90% participation

UNKN classification rate,
assessed non-hazardous
items only

≤ 5%

Classification Rule

Classification rule: UNKN is only for items assessed by a qualified person as non-hazardous but unidentified. Use
UNASSESSED/UNKNOWN for items awaiting assessment. Do not handle unassessed items; isolate them and
escalate them as suspected HAZ.

Weekly Notes

Week Notes / action items

Week 1

Week 2

Week 3

Week 4

Final Results

Challenge goal met? (Yes / No): ____

Total findings logged during challenge: ____

Reduction vs. pre-challenge baseline (%): ____
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Corrective actions implemented: ____

Key lessons learned: ____
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